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For up to date news about SOLACE Wales events and  
activities visit the newly launched SOLACE Wales website 

www.solacewales.org.uk 
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/ƘŀƛǊΩǎ ǳǇŘŀǘŜ 
 

Welcome to the summer edition of the SOLACE Wales newsletter.  I 
am very pleased to be taking on the Chair of SOLACE Wales at this 
challenging but exciting time.  I believe that local government has a 
unique window of opportunity to play a leading role in shaping the 
future of public services.  I have sent a note to members which 
outlines my priorities for the year ahead and can be accessed here: 
h t t p : / / w w w . s o l a c e w a l e s . o r g . u k / W a l e s / L i b r a r y /
Msg_from_Jo_Farrar_June2010.pdf 
 

SOLACE Wales will be seeking to respond in a timely way to the 
important issues we face and to get involved in setting the agenda 
through leading key policy projects and through making space for 
debating and developing a clear position.  Our next quarterly 
meeting on 9 September will be a vital opportunity to do this.  We 
will be discussing our strategy on budget cuts and the local 
government settlement and making some proposals to feed into the 
Comprehensive Spending Review.  We will also look at how we can 
take forward whole area working in Wales following our research 
undertaken with Local Government Leadership on Local public 
services in Wales: developing a whole area approach. 
 

The rest of this newsletter includes a summary of our last meeting 
held in May, shortly after the General Election, highlights from our 
annual conference and contributions from our business partners.  
CƛƴŀƭƭȅΣ LΩŘ ŜƴŎƻǳǊŀƎŜ ȅƻǳ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ !ǎǇƛǊƛƴƎ [ŜŀŘŜǊ 
Development Scheme on page 5.  This could be a fantastic 
ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ǎƻƳŜƻƴŜ ȅƻǳΩŘ ƭƛƪŜ ǘƻ ǎŜŜ ǇǊƻƎǊŜǎǎ ƛƴ 
their career so please encourage your staff to apply. 
 

Enjoy the summer and I look forward to seeing you in September. 

 

Jo Farrar 

http://www.solacewales.org.uk
http://www.solacewales.org.uk/Wales/Library/Msg_from_Jo_Farrar_June2010.pdf
http://www.solacewales.org.uk/Wales/Library/Msg_from_Jo_Farrar_June2010.pdf
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SOLACE Wales AGM 2010 
 

The SOLACE Wales AGM was held on 13 May 2010 at the Vale Hotel.  
New branch officers for the year were appointed as follows: 
 

¶ Chair, Jo Farrar, Chief Executive Bridgend County Borough Council 
¶ Vice Chair, Colin Everett, Chief Executive Flintshire County Council 
¶ Immediate Past Chair, Alison Ward, Chief Executive Torfaen County Borough Council 
¶ Honorary Secretary, John Maitland Evans, Chief Executive Vale of Glamorgan Council 

SOLACE Wales quarterly meeting with WLGA and WAG officials, May 2010   
 

Meeting just one week after the General Election SOLACE Wales held a timely, candid discussion 
with senior WAG and WLGA colleagues with a full agenda and of important, high impact issues. 
 

June Milligan, Director of Social Justice & Local Government led a discussion on the impact of the 
UK coalition agreement for Wales.  There were many big questions which are still being clarified as 
ǘƘŜ ŘŜǘŀƛƭǎ ƻŦ ǘƘŜ ƴŜǿ DƻǾŜǊƴƳŜƴǘΩǎ ǇǊƻƎǊŀƳƳŜ ŜƳŜǊƎŜΦ  ¢ƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŘŜƳƻŎǊŀǘƛŎ 
mandate in different parts of the UK and the implications of this for devolution and the 
relationships between the Leaders of the Nations was discussed.  The concordats and agreements 
made at devolution will now arguably face their first big test.  The impact for the Welsh budget 
and whether we are moving towards a change in the Barnett formula was also discussed as was 
the priorities and initiatives expected to arise in the coalition agreement. 
 

Key issues discussed from the State of the Nation report were the review of education spending, 
and teething problems with the development of outcome agreements. 
 

Following on from the joint seminar held earlier in the year between SOLACE, WAG and WLGA to 
look at the future shape of local and regional partnerships Carys Evans, Head of LSBs and the 
Wales Spatial Plan,  set out some thinking on the purpose of different partnerships at different 
levels: Defining public service improvement partnerships (statutory partnerships, LSBs, etc) with 
the local level as the building block providing governance for multi agency change, and area 
improvement partnerships focusing on sustainable development of each part of Wales, including 
refocusing the spatial plan on its core mission (regional partnerships, spatial plan, etc). 
 

²[D!Ωǎ ±ŀƴŜǎǎŀ tƘƛƭƛǇǎ ŀƴŘ {ƻǳǘƘ ²Ŝǎǘ ²ŀƭŜǎ wŜƎƛƻƴŀƭ /ƻƻǊŘƛƴŀǘƻǊ {ŀǊŀ IŀǊǾŜȅ ƎŀǾŜ ŀƴ ǳǇŘŀǘŜ 
on regional collaboration across local government highlighting achievements of the regional 
partnership boards and the projects currently underway.  It was agreed that it is important to 
share this information more widely and showcase the good practice going on across Wales.  More 
ŘŜǘŀƛƭǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ²[D!Ωǎ /ƻƭƭŀōƻǊŀǘƛƻƴ /ƻƳǇŜƴŘƛǳƳ ŀǾŀƛƭŀōƭŜ ŀǘ http://
www.wlga.gov.uk/english/wlga-regional-boards-publications/regional-collaboration-compendium/ 
 

The WLGA also gave a presentation about the Financial Peer Reviews they have been leading as 
part of their improvement portfolio to help Welsh councils to adapt to the different financial 
environment; look beyond the traditional one year budgetary planning cycle; and assess and 
develop their capacity for internal change.  They explained how the process works and that there 
would be the opportunity for 8 further reviews this year.  Contact Vanessa Phillips or Will McLean 
for more information. 
 

There was also a brief update about the Efficiency and Innovation Board and Emyr Roberts 

thanked SOLACE members for getting involved and asked them to bear with the process of 

establishing the board and the communication arrangements.  Several of the Chief Executives 

leading workstreams gave a brief update and asked for engagements in the work they are 

pursuing. 

http://www.wlga.gov.uk/english/wlga-regional-boards-publications/regional-collaboration-compendium/
http://www.wlga.gov.uk/english/wlga-regional-boards-publications/regional-collaboration-compendium/


3 

 

 

SOLACE Wales hosted 
another successful 
annual conference in 
April this year at the 
Brangwyn Hall in 
Swansea.  The theme 

was innovation and the central issue that shaped the programme was how we get from a good 
idea, from the all important blue sky thinking, to making a change that delivers an improved 
outcome for citizens i.e. to actually doing something that makes a difference. 
 

Plenary speaker and workshop presentations can be viewed on our website at https://
secure.solace.org.uk/Wales/Conference2010/presentations.htm 
 

Here are some of the highlights from the day: 
 

Jane Hutt AM, Welsh Assembly Government Minister for 
Business & Budget addressed the conference.  The Minister 
gave an update on the Efficiency and Innovation 
Programme and an outline of her vision for the public 
sector approach to the challenge we face. 
 

5ŀƴƛŜƭ hǇǇŜƴƘŜƛƳŜǊΣ b9{¢!Ωǎ /ƘƛŜŦ hǇŜǊŀǘƛƴƎ hŦŦƛŎŜǊ 
ǘŀŎƪƭŜŘ ǘƘŜ ŎƻǊŜ ǉǳŜǎǘƛƻƴ ƻŦ ΨǿƘŀǘ ƛǎ ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ Ƙƻǿ 
Řƻ ȅƻǳ Řƻ ƛǘ ƛƴ ǇǊŀŎǘƛŎŜΚΩ  IŜ ǎǳƎƎŜǎǘŜŘ ǘƘŜ ƳŀƧƻǊ ŎƘŀƭƭŜƴƎŜ ǿŜ ŦŀŎŜ ƛǎ ǘƘŀǘ ǇǳōƭƛŎ ŜȄǇŜŎǘŀǘƛƻƴǎ 
ŀǊŜ ǎǘƛƭƭ ƘƛƎƘ ŘŜǎǇƛǘŜ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ǎǉǳŜŜȊŜΦ  ¢ƘŜ ǇǳōƭƛŎ ŀǊŜ ǳƴƭƛƪŜƭȅ ǘƻ ŀŎŎŜǇǘ ŀ ƳŀƴǘǊŀ ƻŦ ΨƭŜǎǎ ŦƻǊ 
ƭŜǎǎΩ ŀƴŘ ǘƘƛǎ ƛǎƴΩǘ ŀƴ ƛƴǎǇƛǊƛƴƎ ǘƘƻǳƎƘǘ ŦƻǊ ǇǳōƭƛŎ ǎŜǊǾŀƴǘǎ ŜƛǘƘŜǊΦ  ¢ƘŜ ƪŜȅ ǘƻ ǎǉǳŀǊƛƴƎ ǘƘŜ ŎƛǊŎƭŜΣ 
Oppenheimer proposed, is radical innovation. 
 

hǇǇŜƴƘŜƛƳŜǊ ǎƘŀǊŜŘ ǎƻƳŜ ƻŦ ǘƘŜ ǇǊŀŎǘƛŎŀƭ ǘƘƛƴƎǎ ŜƳŜǊƎƛƴƎ ŦǊƻƳ b9{¢!Ωǎ tǳōƭƛŎ {ŜǊǾƛŎŜ 
Innovation Lab as making innovation more likely to succeed.  They included: 
¶ Have a clear and measurable outcome; 
¶ Leave the field very open at the first stage and funnel ideas as development progresses.  

Half-baked ideas are ok to begin with ς we often have too many screening criteria for ideas 
and organisations at the initial stages that mean we rule out potential solutions; 

¶ LƴƴƻǾŀǘƻǊǎ ŘƻƴΩǘ ƴŜŜŘ ƳƻƴŜȅ ǘƘǊƻǿƴ ŀǘ ǘƘŜƳ ǎǘǊŀƛƎƘǘ ŀǿŀȅ ς when they first emerge they 
need advice, challenge, and a support network; 

¶ Nail down economic sustainability early on in the process and avoid an over-reliance on 
state funding. 

 

As well as discussing the theme the event also provided an 
opportunity to explore the process of innovation in 
practice, with the help of the Social Innovation Camp who 
Ǌŀƴ ŀƴ ΨŜȄǇǊŜǎǎΩ ǾŜǊǎƛƻƴ ƻŦ ǘƘŜƛǊ ǿŜŜƪŜƴŘ ƭƻƴƎ ŜǾŜƴǘΣ ǿƛǘƘ ŀ 
group of Welsh senior managers the day before and shared 
some of the highlights at the conference.  A write up of the 
workshop session and the ideas they came up with is 
available on their website here: http://express.sicamp.org/?
p=377 
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Innovate: from fresh ideas to real results 
SOLACE Wales Conference 2010 

https://secure.solace.org.uk/Wales/Conference2010/presentations.htm
https://secure.solace.org.uk/Wales/Conference2010/presentations.htm
http://express.sicamp.org/?p=377
http://express.sicamp.org/?p=377
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There were a variety of plenary and workshop contributions from 
experts and leading thinkers including Milorad Ajder, Managing 
5ƛǊŜŎǘƻǊ ƻŦ LǇǎƻǎ ahwLΩǎ wŜǇǳǘŀǘƛƻƴ /ŜƴǘǊŜ ǿƘƻ ǎǇƻƪŜ ŀōƻǳǘ Ƙƻǿ ǘƘŜ 
ŎǳǎǘƻƳŜǊΩǎ ǇŜǊǎǇŜŎǘƛǾŜ ƻŦ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ƳŀǘǘŜǊǎ ŦƻǊ ōǳƛƭŘƛƴƎ ǘǊǳǎǘΦ  
Professor Robin Hambleton and Steve Thomas, Chief Executive of the WLGA contributed to a 
session about our approach to learning from others and 
transferring best practice. 
 

Wƻ CŀǊǊŀǊΣ {h[!/9 ²ŀƭŜǎΩ ƴŜǿ /ƘŀƛǊ ŎƭƻǎŜŘ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜ 
summarising the mood of the day not as doom and gloom, 
despite the inevitably difficult times that lie ahead, but as a 
timely opportunity to think creatively and discuss ideas 
with a commitment to finding ways forward. 
 

¢Ƙƛǎ ȅŜŀǊΩǎ {h[!/9 
Annual Conference 
takes place in Cardiff.  
The theme is Weather 
the Storm ς Lessons for 
Local Leaders and the 
event is being planned 
to give you support, 
ideas, and practical 
solutions you will need 
to survive and cope with 
the current climate 
change.  It is an ideal 
opportunity to meet 
colleagues from across 
the UK facing the same 
challenges. 
 

 
The conference programme features optional masterclasses including a free session specifically 
tailored towards delegates from Wales addressing the issue: What does the Cameron-Clegg 
coalition mean for devolved government?  
 

Programme highlights include: 
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AGM and Opening Address from SOLACE President 
Kim Ryley, Chief Executive, Shropshire County 
Council 

Debate: Have You Tried Using Your Own Services? 
Maria Battle, Senior Director, Consumer Focus Wales 
Stephen Hughes, Chief Executive, Birmingham City 
Council 
Lesley Seary, Director for Customer Services, London 

Borough of Lewisham  

Emerging Economic and Financial Policy 
David Blanchflower, Bruce V. Rauner Professor of 
Economics, Dartmouth College, USA 

Leadership, Innovation and the Art of the 
Impossible 
Steve McCauley, Executive Leadership Coach and 
Mentor 

The REAL Risks for Local Authorities 
Ben Page, Chief Executive, Ipsos MORI 
 

Plus workshops, study tours and drama sessions 

Fostering Sustainable Citizenship in a Climate of 
Austerity 
Matthew Taylor, Chief Executive, RSA 

Book now at www.solaceconference.org.uk 
Full programme details and more information about 
masterclasses will be available on this website soon. 
 
 


