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activities visit the newly launched SOLACE Wales website 

www.solacewales.org.uk 

SOLACE Wales Newsletter 
Spring 2010 

In this Newsletter: 
 

/ƘŀƛǊΩǎ ǳǇŘŀǘŜ 
 

SOLACE Wales 
Conference 2010 
 

Social Innovation 
Camp 
 

Meeting with WAG 
and WLGA, December 
2009 
 

Meeting with Council 
Leaders and WLGA, 
February 2010 
 

Aspiring Leader 
Development Scheme 
 

Diary dates 
 

Business partners: 
 

Two new public sector 
thought leadership 
pieces 
 

Remedies Directive 
 

Outsourcing deliveryτ
the myths and reality 

/ƘŀƛǊΩǎ ǳǇŘŀǘŜ 
 

Welcome to the SOLACE Wales newsletter.  There has been a lot of 
activity in the Branch over the last few months.  One of the most 
notable things was the launch of our new SOLACE Wales 
Development Plan.  This sets out our direction of travel for the next 
ǘƘǊŜŜ ȅŜŀǊǎ ŀƴŘ LΩŘ ŜƴŎƻǳǊŀƎŜ ȅƻǳ ǘƻ ƘŀǾŜ ŀ ƭƻƻƪ ŀǘ http://
www.solacewales.org.uk/Wales/About_DevelopmentPlan.asp. 
 
Since the last newsletter we have held two of our quarterly events in 
December and February.  Both Branch meetings were an extremely 
valuable opportunity to share information and discussion on 
important current issues; followed by key meetings with WAG and 
WLGA colleagues, and with Council Leaders in February, that have 
enabled us to be at the forefront of developing national policy in 
ǇŀǊǘƴŜǊǎƘƛǇ ŀŎǊƻǎǎ ǘƘŜ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ƛƴ ²ŀƭŜǎΦ  ¢ƘŜǊŜΩǎ ŀ ǉǳƛŎƪ 
summary of the meetings later in this newsletter. 
 
SOLACE Wales is also pleased to be launching our Aspiring Leader 
Development Scheme.  Please have a look at the article in this 
ƴŜǿǎƭŜǘǘŜǊ ŀƴŘ ŜƴŎƻǳǊŀƎŜ ǘƘŜ ΨōǊƛƎƘǘ ȅƻǳƴƎ ǘƘƛƴƎǎΩ ǿƛǘƘƛƴ ȅƻǳǊ 
organisation to apply.   
 
Finally, you can now book your place at the SOLACE Wales 
conference this April in Swansea.  The theme of the conference is 
Innovate: from fresh ideas to real results, and the programme is 
ǎƘŀǇƛƴƎ ǳǇ ǘƻ ōŜ ŀƴ ŜȄŎŜƭƭŜƴǘ ŘŀȅΦ  LŦ ȅƻǳ ōƻƻƪ ŜŀǊƭȅ ǿŜΩƭƭ ŜǾŜƴ ƎƛǾŜ 
you a three delegate places for the price of two.  Go to 
www.solacewales.org.uk/conference for more details. 
 
Kind regards 
Alison 

http://www.solacewales.org.uk
http://www.solacewales.org.uk/Wales/About_DevelopmentPlan.asp
http://www.solacewales.org.uk/Wales/About_DevelopmentPlan.asp
http://www.solacewales.org.uk/conference
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3 for 2 special offer has been extended until Friday 12th 
March!  Visit www.solacewales.org.uk/conference to book  

The conference programme and further details about the event can be viewed at 
www.solacewales.org.uk/conference. 
 

The buzz word is innovation and this conference is a unique opportunity to unpack the 
rhetoric behind the term and explore how it applies to public services in Wales. 
 

The event begins with dinner on the evening of 14 April followed by the conference on 15 
April 2010.  Speakers include Jane Hutt AM, Minister for Business and Budget, and Daniel 
hǇǇŜƴƘŜƛƳŜǊ ŦǊƻƳ b9{¢!Σ ƭŜŀŘƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘ ŜȄǇŜǊǘǎ ƻƴ ƛƴƴƻǾŀǘƛƻƴΦ  ²ŜΩƭƭ ŀƭǎƻ ōŜ 
ƘŜŀǊƛƴƎ ŦǊƻƳ /ƻƭƛƴ aŀƛǊΣ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ ƻŦ {ŎƻǘƭŀƴŘΩǎ LƳǇǊƻǾŜƳŜƴǘ {ŜǊǾƛŎŜ ŀƴŘ tǊƻŦŜǎǎƻǊ 
Robin Hambleton, an expert in cross national lesson learning in local government.  
Workshop options will be available soon and will include pro-social behaviour in citizens and 
ŎƻƳƳǳƴƛǘƛŜǎΤ ǳƴƭŜŀǎƘƛƴƎ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǿŜōǎƛǘŜΤ ŀƴŘ ŀ ǇǊŀŎǘƛŎŀƭ 
session on flexible and creative thinking. 

Social Innovation Camp 
1.30pm, 14 April, Brangwyn Hall Swansea  

 

We are delighted to be hosting the first ever Social Innovation 
Camp for public services in Wales.  This unique interactive event 
is free to attend and is being held to coincide with the SOLACE 
Wales conference. 
 

The Social Innovation Camp is all about how the online world can be used to create better 
solutions to social problems in the real world. 
 

It is an opportunity to get involved in the process of innovation yourself and understand how 

your ideas really can change things for the better, resulting in some practical ideas to be 

showcased at the conference the following day.   

Click here for further information.  Places are limited so to reserve your free place email 

lizzie.swaffield@solace.org.uk  

http://www.solacewales.org.uk/conference
http://www.solacewales.org.uk/conference
https://secure.solace.org.uk/Wales/Conference2010/social_workshop.htm
mailto:lizzie.swaffield@solace.org.uk
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SOLACE Wales meeting with WAG and WLGA Officials  
11th December 2009 

 

Our December meeting saw a full day of high level discussions 
covering a range of important policy issues.  Dr Chris Jones, Chair of Cwm Taf LHB presented 
the Primary and Community Services Delivery Programme: After being asked by WAG to 
write a primary care strategy he felt the delivery programme better addressed the needs of 
citizens by reducing barriers and duplication of services and bringing services together in a 
holistic way around the end user.   
 
Emyr Roberts and Alison Ward led a discussion about partnership working and public service 
reform.  Emyr thanked SOLACE Wales for a collaborative and productive way of working 
together which had resulted in positive outcomes, and gave an update on some of the 
current public service policy developments and Alison introduced SOLACE research on local 
partnerships in Wales.  Harry Thomas gave a presentation on Challenging Times: An 
Opportunity for Change, a SOLACE Wales project about the potential funding gap faced by 
local government in Wales and our strategic response to it.  It was agreed to devote some 
time to a joint session looking at the issues of the future of partnerships and public services 
at a future meeting (now scheduled as a joint half day seminar on the 22nd March). 
 
The afternoon session included an update on 21st Century Schools ς local authorities are 

developing school estate plans which must be completed by autumn 2010 and will be 

organised into waves of funding based on this.  The final session for the day led by Gillian 

Baranski, the Home Office crime director for Wales, focused on how local authorities can 

work alongside the police, particularly on the Confidence Target (the single target for police 

forces in England and Wales to increase public confidence).  Gillian highlighted the good 

news that crime levels in Wales are down and but also the need to address the gap between 

this reality and public perception through working together. 

SOLACE Wales Newsletter, Spring 2010 

 

SOLACE Wales meeting with Council Leaders and WLGA Officials  
12th February 2010 

 

The meeting started with a discussion about the current WAG consultation on scrutiny and 
political structures.  Some concerns and issues were raised about the various different 
elements of the proposals.  WAG officials at the meeting said that they would also like to 
hear about these in the formal consultation responses (SOLACE Wales is currently preparing 
a response).  Continuing with the theme of scrutiny Charissa De Zeeuw, Scrutiny Research 
Manager at Cardiff Council, gave a presentation about an all Wales research project to look 
at future interfaces between scrutiny and regulation in Wales.  The project considered the 
conditions required for audit, review and inspection bodies and scrutiny to work better 
ǘƻƎŜǘƘŜǊ ŀƴŘ Řƻ ƳƻǊŜ ǘƻ ŎƻƳǇƭŜƳŜƴǘ ŜŀŎƘ ƻǘƘŜǊǎΩ ǿƻǊƪΦ 
 
The next agenda item was an update on discussions with cabinet ministers and an 
opportunity to share information and thoughts about current issues and challenges for the 
local government family.  One of the key points raised was the need for local government to 
set its own direction and come up with proposals for the way ahead, as well as give 
consistent strong messages about progress already made. 
 
Harry Thomas gave a presentation about Challenging Times: An Opportunity for Change.  He 
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emphasised that however you look at the assumptions in the gap 
analysis it will still be very big and will present a huge challenge to 
the way we currently do things.  This means it will also require a 
revolutionary, rather than evolutionary, change in response.  A 
more strategic and coherent approach needs to be taken that focuses collective efforts on a 
few areas of high potential, alongside a change in mindset to shared ambition and collective 
leadership within the Welsh public sector.  Alison Ward added that the Challenging Times 
work will form the basis of the Business Transformation programme under the new 
Efficiency and Innovation Board to be announced at the Public Services Summit. 
The meeting concluded with an update on some of the issues in the State of the Nation 

report .  

 

SOLACE Wales Aspiring Leader Development Scheme 
 

Closing date for applications is Monday 22 March 2010 
 

The Aspiring Leader Development Scheme is a two year programme for talented 
individuals working in Welsh local government, which will help develop the skills, abilities 
and knowledge to progress within the sector. 
 

Chief executives and senior managers are being asked recommend members of staff 
within their organisation who would benefit from participating in the Scheme, which 
offers a unique opportunity to enhance learning and development, build a professional 
network and gain invaluable experience of working in an influential national policy forum, at 
minimal cost to the local authority.   
 

It is based on a range of work experience and development opportunities, tailored to the 
needs of the individual and based around SOLACE Wales projects and activities, that are 
undertaken alongside their current role.    
 

The elements of the scheme will include: 
 

Project work ς Undertaking and contributing to policy development, projects, events and 
other SOLACE Wales activity.   
SOLACE development and networking events ς Attendance at SOLACE Wales and SOLACE 
UK events such as conferences, seminars, dinners and meetings.   
Other events/courses ς Participation in PSMW training and events and other relevant 
training and development.  
Learning and development ς Shadowing and/or mentoring with a chief executive or other 
senior leader in Wales, and participation in action learning set facilitated by PSMW. 
 

Further details 
For further details and an application pack visit our website or email 
lizzie.swaffield@solace.org.uk  
 

The closing date for applications is 22nd March 2010.  Interviews are scheduled for 31st 
March. Successful applicants will also be asked to attend the SOLACE Wales conference on 
14-15th April 2010 in Swansea.  

  
In partnership with: 

            

SOLACE Wales Newsletter, Spring 2010 

http://www.solacewales.org.uk
mailto:lizzie.swaffield@solace.org.uk
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Date Event & Location 

22 March Seminar - Future shape of partnership working 

City Hall, Cardiff 

14 April Social Innovation Camp 

Holland House Hotel 

14 April Conference dinner 

Brangwyn Hall, Swansea 

15 April SOLACE Wales Annual Conference 

Brangwyn Hall, Swansea 

13 May SOLACE Wales/HRD Network Joint Seminar  

Cardiff 

13 May AGM and branch meeting, followed by dinner 

Cardiff 

14 May Meeting  with WLGA and WAG 

Cardiff 

9 September Branch meeting and dinner 

North Wales 

10 September Meeting  with WLGA and WAG 

North Wales 

2 December Branch meeting and dinner 

Cardiff 

3 December Meeting  with WLGA and WAG 

Cardiff 

Diary dates 

 

For up to date news about SOLACE Wales events and  
activities visit the newly launched SOLACE Wales website 

www.solacewales.org.uk 

http://www.solacewales.org.uk
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Two new public sector 
thought leadership pieces 
launched by Deloitte 

 
 
 
 
 
 
 
 
 
 
 
 

In ά{ǘƻǇΣ ǎǘŀǊǘΣ ǎŀǾŜέ ς 
Deloitte argues that shared 
services can support a step 
change in the way services 
are delivered to provide 
greater value to citizens. 
Deloitte identifies four 
questions which need to be 
addressed before local 
authorities can start their 
sharing journey effectively: 
 
1) Have you clearly set out 
the strategic direction for 
the Council that articulates 
partnership working and 
makes it clear what you 
expect to share in the short 
to medium term? 
2) Do you have alignment 
between political leaders 
and the CEO, and is this 
underpinned by a well-
constructed business plan 
and funding/benefits profile 
to support your sharing 
agenda? 
оύ Lǎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
appetite to risk clearly 
understood? Does your track 
record on implementing 
change programmes suggest 

that becoming a provider 
would be the right move? 
4.)Have you considered the 
changes in skills and 
behaviour required if you 
become a commissioner of 
services? Does your 
organisation understand the 
new mindsets and 
capabilities required, such as 
compromise, intelligent 
client and third party 
negotiation expertise? 
 
If you are having difficulty 
answering these questions 
or are unsure where to start, 
Deloitte would welcome a 
discussion with you. 

 
 
 
 
 
 
 
 
 
 
 
 

In άbŜǿ ǎƘŀǇŜǎ ŀƴŘ ǎƛȊŜǎ 
Reshaping public-sector 
organisations for an age of 
ŀǳǎǘŜǊƛǘȅέ Deloitte argues 
that Public Sector 
organisations have a choice 
about how to react to the 
financial challenges they will 
face in the next three 
years.  The temptation will 
be to act defensively, cutting 
costs by shedding marginal 
headcount or applying a 
uniform percentage 
reduction, which may result 
in the loss of core skills and 
poorer performance. Using a 

human analogy, getting 
healthy is not just about 
losing weight; it is also about 
building strength, improving 
flexibility and boosting 
confidence. Public sector 
managers should think more 
strategically, to address 
proactively issues around 
size and shape of their 
organisations, their ways of 
working and priorities.  
 
More broadly, the shape of 
public sector structures 
needs to be reviewed in 
each policy area. The role of 
many government 
organisations is changing, 
from delivering services 
directly to commissioning 
others to deliver on their 
behalf. There is also pressure 
to reduce the overlap and 
inefficiency in multiple 
agencies operating in the 
same delivery chain. 
The paper presents some 
success stories of re-shaping 
from the public sector and 
examines some of the myths 
concerning public sector re-
organisation. 
 
Both papers can be obtained 

from the Deloitte website in 

the industries section under 

Government and Public 

Sector.  Alternatively contact 

lizjones@deloitte.co.uk or 

ihowse@deloitte.co.uk who 

can arrange for you to 

receive copies of the reports. 

SOLACE Wales Newsletter, Spring 2010 

mailto:lizjones@deloitte.co.uk
mailto:ihowse@deloitte.co.uk
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Remedies Directive 
 

Public procurement should be 
a vital tool for every local 
authority in the quest for 
efficiency savings. In these 
testing economic times, public 
procurement offers those 
authorities a way to find 
savings without hitting the 
front line. It should be a real 
force for good.   
 
But nothing comes without 
risks and the more observant 
might have noticed an ever 
increasing workload for the 
Courts in resolving 
procurement disputes. Local 
authorities have not been out 
of this limelight either, with 
RMP v Brent LBC (the LAML 
case) perhaps the most recent 
to hit the headlines in England 
and Wales. The prudent 
authority will have marked this 
trend and looked to its 
processes and procedures to 
satisfy itself whether they 
remain fit for purpose or 
whether the authority carries 
an unacceptable risk of 
challenge.  
 
But even for the most prudent, 
things just got even more 
difficult. In December 2009, a 
new Remedies Directive came 
into force. The Directive makes 
provision for a number of 
changes to the current regime, 
but by far the most important 
is the introduction of a new 
remedy of ineffectiveness. At 
present, it is a well established 
general principle that once a 
contract has been awarded, it 

cannot be set aside by the 
courts, even where they find a 
breach of the procurement 
rules. The only remedy 
available for the disgruntled 
bidder in those circumstances 
is damages.  
Under the new Directive, in 
certain circumstances, the 
courts will be able to render 
such contracts ineffective by 
ordering their cancellation and 
are further obliged to impose a 
financial penalty on top. Only 
limited discretion is given to 
the court to not make such an 
order, but if it does, it must 
make an alternative penalty, 
which could be a shortening of 
the contract or a fine.  And, of 
course, the complainant is still 
entitled to damages. 
 
LŦ ǘƘŀǘ ǿŜǊŜƴΩǘ ōŀŘ ŜƴƻǳƎƘΣ 
the Council will be left with a 
claim from the contractor 
which had been awarded the 
contract, since the 
circumstances of either 
cancellation or contract 
shortening, will amount to a 
breach which will lead to 
potentially substantial 
damages. 
 
The remedy will only be 
available for what is termed an 
illegal direct award, in other 
words a contract awarded 
without competition. 
Obviously this will capture the 
blatant or ignorant failure to 
submit to competition, but will 
also capture more innocent 
circumstances such as an 
erroneous reliance on the 
Teckal exemption (direct 

award to a wholly owned 
company), incorrect reliance 
upon the circumstances 
justifying a single bidder 
contract by negotiation and 
changes to existing contracts, 
which fall outside the scope of 
the original procurement. 
Additionally, the remedy 
applies to the situation where 
the authority does not 
properly follow its standstill 
obligations combined with a 
breach of a duty in the 
substantive procurement 
exercise itself. 
 
Whilst it might not seem like 
the most important policy 
objective that a Council 
currently faces in these testing 
times, failure to prepare and 
to get out procurement 
function in shape could be one 
of the most costly. The balance 
of power has substantially 
shifted in favour of the 
challenger. Strategic 
Procurement is a core 
competence for senior 
managers nowadays and they 
need to fully understand these 
important provisions. 
Moreover, authorities need to 
review their procurement 
practices and procedures to 
assess whether they are at risk 
of challenge because of bad or 
outdated practice.  
 

Michael Mousdale 
Partner Eversheds LLP 
michaelmousdale@evershe
ds.com 

SOLACE Wales Newsletter, Spring 2010 
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Outsourcing delivery ς 
the myths and reality 
 
Despite the obvious risks and 
high profile failures many 
people still take outsourcing 
and partnership working for 
granted. Indeed there are 
many myths and mistaken 
beliefs that give us comfort, 
but closer examination shows 
us that this complacency is 
misplaced and the myths 
should be challenged. 
 
One of the most fundamental 
myths is that outsourcing 
makes life easier as we pass 
the day to day management of 
our problems to someone else. 
However out of sight and out 
of mind does not eliminate the 
risks. The risks still exist and 
the consequences should they 
occur will still damage your 
organisation even though they 
are being managed by a third 
party. 
 
In fact the responsibility for 
risk cannot be passed to 
others. If services fail you and 
your organisations will be held 
to account by the public and 
stakeholders who will care 
little for who actually caused 
the problem. 
 
Many partnerships and 

outsourcing relationships are 
now formed with other public 
sector organisations and the 
third sector. A second 
common myth is that these 
types of organisation are 
easier to handle because are 
they friendly, especially when 
compared to the private sector 
and their armies of lawyers, 
ŀƴŘ ǿŜ ŀǊŜ άŀƭƭ ƛƴ ƛǘ ǘƻƎŜǘƘŜǊέΦ 
But despite best intentions 
some of these organisations 
may not have the skills to 
effectively manage all of the 
risks or the ability to react to 
and manage failures. You may 
even have to provide 
significant support to them 
throughout the life of the 
relationship ς certainly not 
easy or straightforward. 
 
The third common myth is that 
relationships, once created, 
manage themselves. This 
mistaken assumption of course 
does not recognise that all 
organisations are constantly 
changing, be it personnel, 
structures, markets or focus. 
So managing the relationship 
must be proactive and 
constant to recognise these 
changes and ensure that the 
relationship and what it is 
trying to achieve can be 
successfully maintained. 
 
So these changing 
relationships require new or 
different skills to manage 
outsourced service delivery, 
but these are often not 
recognised. It is a common 
assumption that since we are 

experienced in delivering 
services that managing the 
outsourced provision will 
therefore be easy. But do we 
have the different such as the 
ability to write specifications, 
manage relationships, manage 
contracts etc. 
 
Getting things right in the first 
place is vital so due diligence is 
important but it is dangerous 
to have blind faith in the 
results. This is because the 
process tends to examine the 
tangible such as financials, 
quality etc. but the intangibles 
are just as important with 
cultural fit between 
organisations, community 
perception of partners and the 
gelling of objectives all being 
important to the success or 
failure. 
 
The risks to outsourcing and 
partnership working are 
therefore real and serious so 
organisations should take a 
more structured and proactive 
approach to managing them. 
And remember if it all goes 
wrong an exit strategy is 
important because 
circumstance change, it is a 
myth to think otherwise. 
 
For more information contact: 

owen.rees@uk.zurich.com 
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SOLACE Wales contact details www.solacewales.org.uk 

Lizzie Swaffield, Executive Officer 
 

Tel: 02920 872673  
 

Email: lizzie.swaffield@solace.org.uk 

mailto:owen.rees@uk.zurich.com

